0.

1.

12.

13.

14.

ENFIELD BOARD OF EDUCATION
ENFIELD, CONNECTICUT
Agenda Date: 10/23/12
Time-Place: Enfield Town Hal
820 Enfield Street
Council Chambers
Enfield, CT
7:30 PM Regular Meeting
Call to Order — 7:30 PM
Invocation or Moment of Silence — Jennifer Rancourt
Pledge of Allegiance — Jennifer Rancourt
Fire Evacuation Announcement
Roll Call
Board Guests
a. Wreaths Across America — Lori Gates
Superintendent’s Report
a. Leaders for the Future — Tim Van Tasel
b. School Closings for Election Day & Veteran’s Day
¢. Youth Vote Informatien
d. Grants Update
e. Personnel Report
Audiences
Unfinished Business
a. Policy Revision - #5113 Attendance Policy: K-12 — Second Reading
New Business
a. Approval of School Readiness Quality Enhancement Grant
Board Committee Reports
Board Members’ Comments
Approval of Minutes: Regular Meeting Minutes - October 9, 2012
Approval of Accounts and Payroll

a. For the Month of September 2012/13



15.
16.
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b. Line Item Transfers, if any
Correspondence and Communications
Executive Session

Adjournment



Date:
To:
From;
Re:

ENFIELD PUBLIC SCHOOLS

27 SHAKER ROAD - ENFIELD, CONNECTICUT 06082
TEL: 860.253.6500 + FAX: 8060.253.6510 + WWW.ENFIELDSCHOOLS.ORG

October 23, 2012

Enfield Board of Education
Dr. Jeffrey A. Schumann
Superintendent’s Report

Leaders for the Future — Tim Van Tasel — On October 29" and 30", twenty-four
students and six teachers will participate in the Leaders for the Future Program. Senior
Executives from LEGQ and MassMutual will be in attendance during portions of both
days to work with the student/teacher teams and provide leadership feedback. The
Leaders for the Future Program is a research based project designed to give students from
all grade levels, elementary through high school a unique opportunity to learn the
essential skills and abilities they will need for success in school and later in life.

Principal Van Tasel will be providing the Board with a short presentation on the program.
Board members are encouraged to attend the team presentations at JFK on Tuesday,
October 30™ beginning at approximately 12:30 PM and concluding at the end of the
school day.

School Closings for Election Day & Veteran’s Day — Schools will be closed on
Election Day for students and teachers on November 6", All twelve month employees
will report to work on Election Day. All schools and offices will be closed on November
12" in observation of Veteran’s Day.

As a point of information, the Veteran’s Day Parade will be held on November 2™
starting from the Felician Sisters’ Residence on Enfield Street at 1:00 PM ending at the
Town Green. If any Board member is interested in participating in the parade, you can
meet behind Town Hall at 12:15 PM.

Youth Vote Information — Enclosed please find copies of the Youth Vote Ballots
students will use on November 6™ as part of their mock elections. Amy Witbro, our
Partnership Coordinator has provided the enclosed document with information regarding
this years’ Youth Vote Election. This information can also be found on our website at
www.enfieldschools.org.

Grants Update — Enclosed please find the Grants Report through October 2012.

Personnel Report — The Personnel Report through October 19™ is enclosed for your
information.




ENFIELD PUBLIC SCHOOLS

27 SHAKER ROAD - ENFIELD, CONNECTICUT 06082

TEL: 860.253.6500 - FAX: 860.253.6510 + WWW. ENFIELDSCHOOLS.ORG

Date: October 23, 2012

To: Enfield Board of Education

From: Dr. Jeffrey A. Schumann

Re: Policy Revisions — #5113 Attendance Policy: K-12 — Second Reading

The Board ap%roved the proposed policy revisions for Policy #5113 Attendance Policy: K-12 at
the October 9" Board meeting for a First Reading. The Board may continue their discussion at
this time regarding the second and final reading for Policy #5113.

Therefore, the Enfield Board of Education may take any action(s) deemed appropriate regarding
the approval, as a second reading on policy #5113 Attendance Policy: K-12 as presented.



ENFIELD PUBLIC SCHOOLS

27 SHAKER ROAD + ENFIELD, CONNECTICUT 06082
TEL: 860.253.6500 - FAX: 860.253.6510 - WWW.ENFIELDSCHOOLS.ORG

Date: October 23, 2012
To: Enfield Board of Education
- From: Dr. Jeffrey A. Schumann
Re: Approval of School Readiness Quality Enhancement Grant

Pamela Brown, Director of Social Services, is present to answer any questions on this item, It
pertains to a $4,000.00 grant available to the Enfield Child Development Center to enhance their
School Readiness Program. Ms. Brown provided the October 12" memo in your packet that
explains the grant in more detail.

The grant requires joint submission by the Town Manager and the School Superintendent. The
Town Council has already authorized Mr. Coppler to sign off on it. The Superintendent will be
authorized to sign off if the Board approves this item. '

Therefore, the Enfield Board of Education may take any action(s) deemed appropriate regarding
the approval of a School Readiness Quality Enhancement Grant for the Enfield Child
Development Center as presented.
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Enfield Youth Vote 2012

This year’s Enfield Youth Vote program will be running from October 15 — November 9. The
State and National Elections Curriculum will be used. The purpose of the Youth Vote is:

1. To give students a “hands on” understanding of the electoral process.
2. Toinstill a sense of civic responsibility in our future voters.
3. To involve families in their children’s education, using reality based lessons.

On Election Day students in grade 4 through 12 have the opportunity to vote in a mock election,
using computer voting technology at the same polling site their parents use. Attached are copies
of the ballots being used for the Youth Vote. Families are encouraged to take their children to
the polls to participate in this valuable lesson i civic involvement. Youth Vote polls will be
open from 8:00AM — 8:00PM.

Several evening events will be held for students and their families to attend. All are open to the
public:

o Meet the Candidates Night (Monday, October 22, 6:30 at JFK)

e CT House - 58" and 59™ District and CT Senate 7™ District Debate {Tuesday,
October 30, 7:00 at Fermi)

o U.S. Congressional District 2 Debate (Thursday, November 1, 7:15 at Enfield High)



District 58 - Enfield Public Schools Page 1 of 2

Select Language | ¥ i

Welcome Guest! Login

Home  Schools Dismissals Calendar BOE  Depts DistrictInfo  Support Services  For Staff

. . Enfield Public Schools » Depts » Home/School/Commanity Partnership » Youth Vete 2012 » District 58
District 59

£ District 58

- DISTRICT 58
| voteonthe | & ves © No C Yes © No
| Question(s) | 1. Shall the town of Enfield appropriate 2. Shall the aiterad
$103,0600,000 for the expansion and renovation of boundaries of the counci
£nfield High School, and authorize the issuance of districts as approved by
bonds, notes, or temporary notes in an amount not the Enfield Town Council
to exceed $35,000,000 with the balance funded by resolution #1897 be
grants and other available funds? approved?
Office 1 2 3 4 5 6
--> | Presidential United Representative | State State Registrar
i Party Electors for States in Congress | Senator | Representative of
] Senator Voters
A/
1A 28 C3A O 4A 2 5A C BA
Republican Romaey Linda E. Paul M. John A, Tom David
and Ryan McMahon Formica Kissel Sirard Wawer
C 1B C 2B <38 4B 5B C 6B
Democratic Obama Christopher Joe Karen David Caroi R.
and Biden | S. Murphy Courtney Jarmoc Alexander Censki
iC C2c 3 C4ac C5C 6C
Working Christapher Joe Karen David
Families S. Murphy Courtney Jarmoc Alexander
1D [831») 3D 4D 5D 8D
Anderson Linda E.
; Independent and McMahon
Rodriguez
1E 2E C3E 4E SE 6E
Green Colin D.
Bennett
CiF C2F - 3F 4F 5F 6F
{ibertarian Johnson Paul Daniel 1. Reale
and Gray Passarelli

'Security Measure

- cringing

http://www.enfieldschools.org/cms/One.aspx ?portalld=899659&pageld=16969479 10/17/2012



District 59 - Enfield Public Schools : Page 1 of 2

Select Language ! ¥

Weicome Guest! Login

Home  Schools Dismissals Calendar BOE  Depts Districtinfo Support Services  For Staff

.. . Enfietd Public Schools » Depts » Home/School!/Community Partnership » Youth Vote 2012 » District 58
District b8
District 59
DISTRICT 59
[voteonthe | © ves & No O Yes C: No
| Question(s) ! 3 chall the town of EnSield apprapriate 2. Shall the altered
: $103,000,000 for the expansion and repovation of boundaries of the council
Enfield High School, and authorize the issuance of districts as approved by
bonds, notes, or temporary notes in an amount not the Enfieid Town Coundil
to exceed $35,060,000 with the balance funded by resolution #1897 be
grants and other available funds? approved?
Office 1 2 3 4 5 6
; -—> | Presidential United Representative | State State Registrar
i Party Electors for States in Congress | Senator | Representative of
| Senator Voters
A
C 1A 20 Ci3A <4 > 5A C: 6A
Republican Romney Linda F. Paul M, John A, Joe David
and Ryan McMahon Formica Kisset Bosco Wawer
1B O 2B 3B 4B (- 5B C 6B
Democratic Obama Christopher Joe Karen David Carot R.
and Biden | S. Murphy Cousrtney Jarmoc | William Kiner Censki
ic - 2C € 3C G 4ac :5C 6C
Working Christopher Joe Karen | David William
Families S, Murphy Courtney Jarmoc Kiner
: 1D 2D 3D 4D Co5D 6D
Anderson Linda E. Joe
| Independent and McMahon Bosco
Rodriguez
1E 2E “ 3E AE 5E 6E
Green Colin: D.
Bennett
CaF i 2F C3F aF 5F 6F
{ibertarian Johnson Paui Daniel 1. Reale
and Gray Passarell
Security Measure

[EM

http://www.enfieldschools.org/cms/One.aspx?portalld=899659& pageld=16969558 16/17/2012
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CERTIFIED PERSONNEL MATTERS
SEPTEMBER 24, 2012 THROUGH OCTOBER 19, 2012

- NONE -

NON-CERTIFIED PERSONNEL MATTERS
SEPTEMBER 24, 2012 THROUGH OCTOBER 19, 2012

RESIGNATION:

EFFECTIVE
NAME DOH DATE POSITION / LOCATION REASON
Donna Teubner - 10/10/06 09/21/12 Guidance-Secretary FHS Moved out of State
12 months .
TRANSFERS:
EFFECTIVE _
NAME DOH DATE FROM T0 REASON
Marybeth Lamagna 10/30/95 09/24/12 Guidance Secretary FEIS Guidance Secretary FHIS  Open Position
' 10 months 12 months
1isa Parkman 10/16/06 09/24/12 Assistant Secretary Guidance Secretary FHS Open Position
10 months
Fred Lesiak 10/01/12 10/01/12 Programmer Analyst Programmer Analyst Position responsible
Town of Enfield Central Office for BOE School data

base (ESchool plus)
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ENFIELD BOARD OF EDUCATION : @@‘fﬁ
ENFIELD, CONNECTICUT 2

ATTENDANCE POLICY: K-12 5113

Research and studies have demonstrated that regular attendance is a key factor in
the success a student achieves in school. Much of what a student learns deals
with facts, concepts, and theories that are presented and discussed in class
everyday. In addition, other learning processes take place each day that are vital
to a student’s overall growth and education.

Connecticut State law requires Public Schools to provide parent(s) /guardian(s) with
written notice of their obligations under Connecticut General Statute §10-184.

This law provides that each parent(s)/guardian(s) or other person having control of
a child seven years of age and older and under eighteen years of age, is obligated to
cause the child to attend school regularly during the hours and terms the public
school is in session. Failure to comply with Connecticut General Statute § 10-185
requirement is punishable each day by a $25.00 fine.

It is the position of the Board of Education that mandatory attendance by students
is required. Furthermore, the Board of Education requires that accurate
attendance records be kept for every child. The following school attendance
procedures for grades K to 12 have been developed to encourage students and
parent(s}/guardian(s) to minimize absences in order to gain maximum benefits and
success from daily classroom activities.

GRADES K-8

1. Attendance to School

Students in grades K-8 are required to attend school that provides service to
their assigned school district based on the student’s legal residence. No
exceptions are to be granted by any administrator or the Superintendent of
the Enfield Public School System.

A. Excused Absences Absences-Excused

A student’s absence from school shall be considered excused if
written documentation of the reason for the absence has been
submitted within ten school days of the student’s return to
school or in accordance with Section 10-210 of the Connecticut
General Statutes and meets the following criteria:

1. Whenever a student is absent from school, a parent(s}/guardian(s)
must notify the school by telephone en-the-morningeofthe
absence. The school will call the home of any absentee or may
involve the school attendance officer if the school has not been
notified the day of the absence.

2. For absences a. through f. {in subsection 3 below), a student’s
absences from school are considered excused when the
student’s parent/guardian approves such absence and

o
oMy

W,
Y
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3.

5.

submits appropriate documentation; Absencesmaybe

For the tenth absence and all absences thereafter, a
student’s absences from school are considered excused for
the following reasons:

d. Student illness (Note: all student illness absences must be

verified by an appropriately licensed medical professional

to be deemed excused, regardless of the length of

absence);

Student’s observance of a religious holiday; _

¢. Death in the student’s family or other emergency beyond
the control of the student’s family;

d. Mandated court appearances {additional documentation
required);

e. The lack of transportation that is normally provided by a
district other than the one the student attends (no
parental documentation is required for this reason); or

=

Jf. Extraordinary educational opportunities pre-approved by

district administrators and in accordance with
Connecticut State Department of Education guidance.

. Students participating in a school-sponsored activity/program will

be considered present for attendance purposes.

Family vacations are discouraged during the school year.

Unexcused Absences AbseneesUnexcused-{Traaney}

A student’s absence from school shall be considered unexcused
unless they meet one of the following criteria:

1.

The absence meets the definition for an excused absence
(including documentation requirements);

The absence meets the definition of a disciplinary absence;
Students who stay out of school for an entire day without parental
or school consent are considered truant.

Parent(s) /guardian(s) will be notified by mail by the school
administration when a child has five (5} or more unexcused
absences.
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5. Each school will conduct regular attendance committee meetings
with the district attendance officer in accordance with Connecticut
General Statute § 10-198a,b,c to discuss truancy/attendance
issues and possible intervention strategies/agencies.

6. Students who are not achieving to their potential and have fifteen
{15) or more absences inn June, will becorme part of the at risk list
for the following school year.

II. Early Dismissal from School

Any dismissal from school can only be authorized by the school office or building
administrator(s). Parent(s)/guardian(s) that wish their child to be dismissed early
should send the student to school with a signed note stating the time of dismissal.
This note should be presented to the school administration before homeroom
period on the day of the dismissal. Parent(s)/guardian(s) are to sign out their child
in the main office. For the protection and safety of the student, dismissals are
routinely made only to the parent(s)/guardian(s} of that student. If there are
special circumstances that necessitate someone other than the parent(s)/
guardian(s} to pick up the student, their name should be stated in the dismissal
note.

II1. Tardy to School

Tardy to school is defined as a student that enters the school building after the
start of the school day or homeroom period. Ensuring that a student arrives to
school on time is a parental responsibility. If a student arrives late to school, they
need to report to the school office /housemaster’s office to sign in. The student
needs to bring a signed note from a parent{s}/guardian(s) to explain their
tardiness. Each time an unexcused tardiness to school occurs, the student will be
assigned a demerit in grades seven and eight.

GRADES 9-12

Since the classroom is the primary area where most learners experience the
acquisition of knowledge, it becomes apparent that attendance in class is a valid,
reasonable requirement. It is the position of the Board of Education that
mandatory attendance by students is required. The following attendance
procedures have been developed to encourage students and parent(s}/guardian(s)
to minimize absences in order to gain the maximum benefits from daily classroom
activities. Students who fail to meet their responsibilities may lose course credit.

I. ATTENDANCE TO SCHOOL

A. Excused Absences Absences{Tardies—Excused

A student’s absence from school shall be considered excused if written
documentation of the reason for the absence has been submitted
within ten school days of the students return to school or in
accordance with Section 10-210 of the Connecticut General Satutes
and meets the following criteria:




161 1. Whenever a student is absent from school, a parent(s)/guardian(s} must

162 notify the school by telephone en-the-morning-of-the-absenee. A note
163 signed by the parent, guardian, medical professional or similar authority
164 is also acceptable. If neither of the above is provided, the absence will be
165 classified as unexcused. :

166

167 2. For absences a. through f. (in subsection 3 below} — a student’s
168 ' absences from school are considered excused when the student’s
169 parent/guardian approves such absence and submits appropriate
170 documentation;

171

172

173

174

175

176

177

178

179

180

181" 3. For the tenth absence and all absences thereafter, a student’s

182 absences from school are considered excused for the following
183 reasons:

184

185 a. Student illness (Note: all student illness absences must be

186 verified by an appropriately licensed medial professional to be
187 deemed excused, regardless of the length of absence);

188 b. Student’s observance of a religious holiday;

189 c. Death in the student’s family or other emergency beyond the
190 control of the student’s family;

191 d. Mandated court appearances {additional documentation

192 required);

193 e. The lack of transportation that is normally provided by a

194 district other than the one the student attends (no parental
195 documentation is required for this reason); or

196 f. Extraordinary educational opportunities pre-approved by

197 district administrators and in accordance with Connecticut
198 State Department of Education guidance.

199

200 Please Note: While the above stated reasons for absences are classified as

201 excused, they will count toward the total number of absences when
202 : determining course credit. Suspensions from school do not count
203 towards the total number of absences for loss of credit.

204 .

205 4. Family vacations are discouraged during the school year.

206 Parent(s) /guardian(s) and students should be aware that school days
207 missed as a result of family vacations will be included in the attendance
208 requirements for each course.

209

210 5. Students who are participating in school sponsored activities will be
211 considered present for attendance purposes.

212

213 6. Students who exceed ten (10} absences in semester courses, and twenty

214 (20) absences in yearlong courses, will lose full course credit,



215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267

7. The school administration will notify parent(s)/guardian(s) by mail as

follows:

a. Semester Courses: 5t absence — warning

11th absence — loss of credit

b. Yearlong Courses: 10% absence — warning

21st absence — loss of credit

c. At the time of notification, the student will be required to date and

sign the warning/loss of credit sheet, indicating the impact of the
student’s attendance on his/her credits. Notification may be sent
home unsigned if the student’s absenteeism prevents the student
from signing the notification in a timely manner. Students who lose
credit as a result of this policy, will be given an opportunity to appear
before an Appeals Committee.

The intent of this policy is not to say that a certain number of absences from
school or a course are acceptable or allowable.

B. Unexcused Absences —Unexcused{Truoney}

A student’s absence from school shall be considered unexcused unless
they meet one of the following criteria:

1.

The absence meets the definition for an excused absence (including
documentation requirements);

The absence meets the definition of a disciplinary absence;

Students who stay out of school for an entire school day without parental
or school consent are considered truant.

After each truancy, the student will receive a written notification of
possible loss of course credit in accordance with the following procedures:

a. Upon the student’s first truancy from school or from an individual

class, the student shall be issued a written warning that an additional
truancy from school or from the specified class, will result in a loss of
Y% credit in any classes from which the student was truant. The
student shall be required to sign this notification. Notification may be
sent home unsigned if the student’s absenteeism prevents the student
from signing the notification in a timely manner. The student shall be
provided a copy of this notification. Additional copies shall be
maintained in the student’s records.

. Upon the student’s second truancy from school or from an individual

class, the student shall be issued a written notification that he/she
has lost % credit in any classes from which the student was truant.
The student shall be required to sign this notification. Notification
may be sent home unsigned if the student’s absenteeism prevents the
student from signing the notification in a timely manner. The student
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shall be provided a copy of this notification. Additional copies shall be
maintained in the student’s records.

c. A similar pattern of warnings and credit losses will be followed for
subsequent truancies. A third truancy from school or from a specified
class will result in a warning for potential loss of credit. A fourth
truancy from school or from a specified class, will result in an
additional loss of credit.

5. These absences will also count towards the total number of absences

under the attendance policy.

6. Students will receive a zero (0) for all schoolwork on the day of truancy.

C. Homeroom

1.

All students are to report immediately to homeroom upon entering the
building.

Students arriving after the completion of homeroom must report to the
Assistant Principal's office before being admitted to class.

Tardiness to homeroom or failure to sign in with the Assistant Principal’s
office when arriving on school property after the completion of homeroom
shall result in disciplinary action.

D. Participation in After School Activities

1.

3.

Students who are absent from school will not be allowed to participate in
any after school activity on the day of the absence.

. Students absent on Fridays will not participate in Friday or weekend

events.

At the discretion of the building principal, or the principal’s designee,
tardy students who have established a pattern of tardiness, may be
suspended from after school activities for that day.

a. A pattern of tardiness shall be defined as three or more unexcused
tardies in a given marking period.

b. Students who have established a pattern of tardiness are to be warned
that continued tardiness would result in suspension from after school
activities before such suspensions are to take place.

c. Students suspended from after school activities on Friday, will not
participate in Friday or weekend events.

d. The decision of the building principal, or the principal’s designee is
final.

e. The principal or the principal’s designee is to notify the student’s coach
or activity advisor of such a suspension.
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II. CLASS ATTENDANCE

A. Tardiness to Class

1. Excused Tardies to Class

a.

Students who arrive late to class are expected to obtain a pass from
another teacher, excusing their tardiness.

Students have up to 24 hours to secure an official pass for the
tardiness; otherwise it will be considered an unexcused tardy to class.

Students who arrive to class after the mid-point of the period with a
pass, will be charged with an absence.

2. Unexcused Tardies to Class

a.

Unexcused tardies to class will be treated as part of the attendance
policy.

Every two (2) unexcused tardies will be the equivalent of one (1)
absence from class and will be included in the total number of
absences that cannot be exceeded in order to gain course credit.

Students who arrive to class after the mid-point of the period without
a pass excusing their tardiness, will be charged with an unexcused
absence.

Students will be subject to disciplinary action for each unexcused
tardy in the form of teacher detention, office detention or possible
suspension from school.

Teachers will notify parent(s}/guardian(s) when a student is
developing a pattern of habitual tardiness to class.

B. Unexcused Absences from Class

1.

4,

Students who deliberately miss class will be subject to disciplinary action
in the form of administrative detention and possible suspension from
school.

Students will receive a zero (0) for all schoolwork missed.

Unexcused absences from class will result in possible loss of course
credit in accordance with Section I, Part B, [tem 2.

These absences are also included in the total accumulated per class.

C. Dismissals from School

1. Included here are classes missed when a student has an early dismissal.

The only acceptable reasons for leaving school early are those stated in

the section dealing with excused absences from school.
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2. Dismissals from class due to activities such as field trips, band lessons,
and other school sponsored activities, will not count towards the total
number of course absences.

IIl. APPEAL PROCEDURE

A.

H.

Any student who has lost credit as a result of any portion of the attendance
policy may request from his/her Assistant Principal, a hearing for the
purpose of restoring the credit.

The student will meet with his/her guidance counselor and submit a written
explanation for the reason(s) why the credit should be restored.

The completed request form is to be returned to the student's Assistant
Principal no less than five {5} school days before the end of the guarter.
Appeals filed after that date; will not be heard unless the student was

notified of his/her loss of credit after that date. In such cases, students are

to file their appeals to the Appeals Committee during that quarter,

. An Appeals Committee will meet at least quarterly. The voting members of

the Appeals Committee will consist of an administrator, a guidance
counselor {or a neutral teacher), and a neutral teacher.

The Appeals Committee may re-instate credit for absences in excess of ten
(10) for semester courses, twenty (20) for yearlong courses, or for unexcused
absences.

1. Re-instatement of credit may only be granted when the excessive or
unexcused absenteeism is the result of extraordinary circumstances.

2. The Appeals Committee may grant waivers on a conditional basis,
requiring changes in student behaviors to validate the waiver.

The student and parent(s)/guardian(s) will have the opportunity to present
all corroborating information in support of the appeal at the hearing.

. The Appeals Committee will render a decision within three (3} school days

after the conclusion of the hearing and so notify the parent(s)/guardian(s}
and student of the decision in writing.

The decision of the Appeals Committee panel is final.

IV. CREDIT LOSS/RESTORATION

Al

Students who lose course credit due to the attendance policy may be
permitted to remain in the course and receive a grade for the following
purposes: to maintain full-time student status, G.P.A. computation, eligibility
for summer school, eligibility for extra curricular activities and for the
student's transcript.

Credit lost due to the attendance policy may be restored by one of the
following methods:

1. Repeat the course during the school year.
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431 2. Attend summer school (provided summer school requirements are
432 satisfied).

433

434 3. Repeat the course during the summer at an approved college.

435

436 V. The Board of Education recognizes the seriousness of absenteeism and
437 authorizes the Superintendent of Schools to develop administrative regulations
438 to implement this policy.

439

440

441

442 Adopted: September 11, 1979

443 Effective: September 24, 1979

444 Amended: August 25, 1981

445 Amended: June 16, 1986

446 Effective: September 1, 1986

447 Amended: July 10, 1989

448 Amended: December 11, 1990

449 Amended: May 9, 1995

450  Revised: May 11, 2004

451 Revised: February 22, 2011

452 Revised:
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Present Policy

ENFIELD BOARD OF EDUCATION
ENFIELD, CONNECTICUT

ATTENDANCE POLICY: K-12 . 5113

Research and studies have demonstrated that regular attendance is a key factor in the
success a student achieves in school. Much of what a student learns deals with facts,
concepts, and theories that are presented and discussed in class every day. In
addition, other learning processes take place each day that are vital to a student’s
overall growth and education.

Connecticut State law requires Public Schools to provide parent(s)/guardian(s} with
written notice of their obligations under Connecticut General Statute §10-184. This law
provides that each parent(s)/guardian(s) or other person having control of a child seven
years of age and older and under eighteen years of age, is obligated to cause the child to
attend school regularly during the hours and terms the public schoo! is in session.
Failure to comply with Connecticut General Statute § 10-185 requirement is
punishable each day by a $25.00 fine.

It is the position of the Board of Education that mandatory attendance by students is
required. Furthermore, the Board of Education requires that accurate attendance
records be kept for every child. The following school attendance procedures for grades
K to 12 have been developed to encourage students and parent(s)/guardian(s) to
minimize absences in order to gain maximum benefits and success from daily
classroom activities.

GRADES K-8

1. Attendance to School

Students in grades K-8 are required to attend school that provides service to
their assigned school district based on the student’s legal residence. No
exceptions are to be granted by any administrator or the Superintendent of the
Enfield Public School System.

A. Absences-Excused

1. Whenever a student is absent from school, a parent(s)/guardian(s)
must notify the school by telephone on the morning of the absence.
The school will call the home of any absentee or may involve the
school attendance officer if the school has not been notified the day of
the absence.

2. Absences may be excused for the following reasons:

a. Illness;
b. Death in the family;
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c. Medical/professional/legal appointments which
cannot be made before or after school hours;
d. Religious observances;
€. Any other reason, which the school principal deems valid.

Please Note: While the above stated reasons for absences are classified as
excused, they will count toward the total number of absences in
any school year.

3. Students participating in a school-sponsored activity/program will be
considered present for attendance purposes.

4. Family vacations are discouraged during the school year.
B. Absences-Unexcused (Truancy)

1. Students who stay out of school for an entire day without parental or
school consent are considered truant.

2. Parent(s)/guardian(s) will be notified by mail by the school
administration when a child has five (5) or more unexcused absences.

3. Each school will conduct regular attendance committee meetings with
the district attendance officer in accordance with Connecticut General
Statute § 10-198a,b,c to discuss truancy/attendance issues and
possible intervention strategies/agencies.

4. Students who are not achieving to their potential and have fifteen (15)
or more absences in June, will become part of the at risk list for the
following school year.

II1. Early Dismissal from School

Any dismissal from school can only be authorized by the school office or building
administrator(s}. Parent(s)/guardian(s) that wish their child to be dismissed early
should send the student to school with a signed note stating the time of dismissal.
This note should be presented to the school administration before homeroom period
on the day of the dismissal. Parent(s)/guardian(s) are to sign out their child in the
main office. For the protection and safety of the student, dismissals are routinely
made only to the parent(s)/guardian(s) of that student. If there are special
circumstances that necessitate someone other than the parent(s)/ guardian(s) to pick
up the student, their name should be stated in the dismissal note.

111, Tardy to School

Tardy to school is defined as a student that enters the school building after the start of
the school day or homeroom period. Ensuring that a student arrives to school on time
is a parental responsibility. If a student arrives late to school, they need to report to
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the school office /housemaster’s office to sign in. The student needs to bring a signed
note from a parent(s)/guardian(s) to explain their tardiness. Each time an unexcused
tardiness to school occurs, the student will be assigned a demerit in grades seven and
eight.

GRADES 9-12

Since the classroom is the primary area where most learners experience the
acquisition of knowledge, it becomes apparent that atiendance in class is a valid,
reasonable requirement. It is the position of the Board of Education that mandatory
attendance by students is required. The following attendance procedures have been
developed to encourage students and parent(s)/guardian(s) to minimize absences in
order to gain the maximum benefits from daily classroom activities. Students who fail
to meet their responsibilities may lose course credit.

I. ATTENDANCE TO SCHOOL

A. Absences/Tardies — Excused

1. Whenever a student is absent from school, a parent(s}/guardian(s) must
notify the school by telephone on the morning of the absence. A note signed
by the parent, guardian, medical professional or similar authority is also
acceptable. If neither of the above is provided, the absence will be classified
as unexcused.’

2. Absences/tardies may be excused for the following reasons:

a. lliness;

b. Death in the family;

Medical/professional/legal appointments which cannot be made after
school hours;

d. Religious observance;

e. Any other reason which the Principal deems valid.

o

Please Note; While the above stated reasons for absences are classified as

excused, they will count toward the total number of absences when
determining course credit. Suspensions from school do not count
towards the total number of absences for loss of credit.

3. Family vacations are discouraged during the school year.
Parent(s)/guardian{s) and students should be aware that school days
missed as a result of family vacations will be included in the attendance
requirements for each course.

4. Students who are participating in school sponsored activities will be
considered present for attendance purposes.
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Students who exceed ten (10} absences in semester courses, and twenty (20)
absences in yearlong courses, will lose full course credit.

. The school administration will notify parent(s)/guardian{s) by mail as

follows:

a. Semester Courses: 5t absence — warning
11th gbsence — loss of credit

b. Yearlong Courses: 10th absence — warning
2 1st absence — loss of credit

c. At the time of notification, the student will be required to date and sign
the warning/loss of credit sheet, indicating the impact of the student’s
attendance on his/her credits. Notification may be sent home unsigned
if the student’s absenteeism prevents the student from signing the
notification in a timely manner. Students who lose credit as a result of
this policy, will be given an opportunity to appear before an Appeals
Committee.

The intent of this policy is not to say that a certain number of absences from school or
a course are acceptable or allowable.

B. Absences - Unexcused (Truancy}

1.

Students who stay out of school for an entire school day without parental or
school consent are considered truant.

After each truancy, the student will receive a written notification of possible
loss of course credit in accordance with the following procedures:

a. Upon the student’s first truancy from school or from an individual class,
the student shall be issued a written warning that an additional truancy
from school or from the specified class, will result in a loss of ¥ credit in
any classes from which the student was truant. The student shall be
required to sign this notification. Notification may be sent home uns1gned
if the student’s absenteeism prevents the student from signing the
notification in a timely manner. The student shall be provided a copy of
this notification. Additional copies shall be maintained in the student’s
records.

b. Upon the student’s second truancy from school or from an individual
class, the student shall be issued a written notification that he/she has
lost % credit in any classes from which the student was truant. The
student shall be required to sign this notification. Notification may be
sent home unsigned if the student’s absenteeism prevents the student
from signing the notification in a timely manner. The student shall be
provided a copy of this notification. Additional cop1es shall be maintained
in the student’s records.
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3.

4.

c. A similar pattern of warnings and credit losses will be followed for
subsequent truancies. A third truancy from school or from a specified
class will result in a warning for potential loss of credit. A fourth truancy
from school or from a specified class, will result in an additional loss of
credit.

These absences will also count towards the total number of absences under
the attendance policy.

Students will receive a zero (0) for all schoolwork on the day of truancy.

C. Homercom

1.

2.

All students are to report immediately to homeroom upon entering the
building.

Students arriving after the completion of homeroom must report to the
Assistant Principal's office before being admitted to class.

Tardiness to homeroom or failure to sign in with the Assistant Principal’s
office when arriving on school property after the completion of homeroom
shall result in disciplinary action.

D. Participation in After School Activities

1.

2.

3.

Students who are absent from school will not be allowed to participate in any
after school activity on the day of the absence.

Students absent on Fridays will not participate in Friday or weekend events.
At the discretion of the building principal, or the principal’s designee, tardy
students who have established a pattern of tardiness, may be suspended

from after school activities for that day.

a. A pattern of tardiness shall be defined as three or more unexcused tardies
in a given marking period.

b. Students who have established a pattern of tardiness are to be warned
that continued tardiness would result in suspension from after school

activities before such suspensions are to take place.

c. Students suspended from after school activities on Friday, will not
participate in Friday or weekend events,

d. The decision of the building principal, or the principal’s designee is final.

e. The principal or the principal’s designee is to notify the student’s coach or
activity advisor of such a suspension.
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II. CLASS ATTENDANCE

A. Tardiness to Class

1. Excused Tardies to Class

a.

Students who arrive late to class are expected to obtain a pass from
another teacher, excusing their tardiness.

Students have up to 24 hours to secure an official pass for the tardiness;
otherwise it will be considered an unexcused tardy to class.

Students who arrive to class after the mid-point of the period with a
pass, will be charged with an absence.

2. Unexcused Tardies to Class

a.

Unexcused tardies to class will be treated as part of the attendance
policy.

Every two (2) unexcused tardies will be the equivalent of one (1) absence
from class and will be included in the total number of absences that
cannot be exceeded in order to gain course credit.

Students who arrive to class after the mid-point of the period without a
pass excusing their tardiness, will be charged with an unexcused
absence.

Students will be subject to disciplinary action for each unexcused tardy
in the form of teacher detention, office detention or possible suspension
from school.

Teachers will notify parent(s)/guardian(s) when a student is developing a
pattern of habitual tardiness to class.

B. Unexcused Absences from Class

1. Students who deliberately miss class will be subject to disciplinary action in
the form of administrative detention and possible suspension from school.

2. Students will receive a zero (0} for all schoolwork missed.

3. Unexcused absences from class will result in possible loss of course credit in
accordance with Section I, Part B, Item 2.

4. These absences are also included in the total accumulated per class.

C. Dismissals from School



293 1. Included here are classes missed when a student has an early dismissal.

294 The only acceptable reasons for leaving school early are those stated in the
295 section dealing with excused absences from school.

296

297 2. Dismissals from class due to activities such as field trips, band lessons, and
298 other school sponsored activities, will not count towards the total number of
299 ~course absences.

300

301 III. APPEAL PROCEDURE

302 .

303 A. Any student who has lost credit as a result of any portion of the attendance

304 policy may request from his/her Assistant Principal, a hearing for the purpose of
305 restoring the credit.

306

307 B. The student will meet with his/her guidance counselor and submit a written
308 explanation for the reason(s} why the credit should be restored.

309

310 C. The completed request form is to be returned to the student's Assistant

311 Principal no less than five (5) school days before the end of the quarter. Appeals
312 filed after that date; will not be heard unless the student was notified of his/her
313 loss of credit after that date. In such cases, students are to file their appeals to
314 the Appeals Committee during that quarter.

315

316 D. An Appeals Committee will meet at least quarterly.  The voting members of the
317 Appeals Committee will consist of an administrator, a guidance counselor {or a
318 neutral teacher), and a neutral teacher.

319

320 E. The Appeals Committee may re-instate credit for absences in excess of ten (10)
321 for semester courses, twenty (20) for yearlong courses, or for unexcused

322 absences.

323

324 1. Re-instatement of credit may only be granted when the excessive or

325 unexcused absenteeism is the result of extraordinary circumstances.

326

327 2. The Appeals Committee may grant waivers on a conditional basis, requiring
328 changes in student behaviors to validate the waiver.

329

330 F. The student and parent(s}/guardian(s) will have the opportunity to present all
331 corroborating information in support of the appeal at the hearing.

332

333 G. The Appeals Committee will render a decision within three (3) school days after
334 the conclusion of the hearing and so notify the parent(s)/guardian(s) and

335 student of the decision in writing.

336

337 H. The decision of the Appeals Committee panel is final.

338

339 IV. CREDIT LOSS/RESTORATION

340 ,

341 A. Students who lose course credit due to the attendance policy may be permitted

342 to remain in the course and receive a grade for the following purposes: to
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maintain full-time student status, G.P.A. computation, eligibility for summer
school, eligibility for extracurricular activities and for the student's transcript.

B. Credit lost due to the attendance policy may be restored by one of the following
methods:

1. Repeat the course during the school year.
2. Attend summer school (provided summer school requirements are satisfied).
3. Repeat the course during the summer at an approved college.

V. The Board of Education recognizes the seriousness of absenteeism and
authorizes the Superintendent of Schools to develop administrative regulations to
implement this policy.

Adopted: September 11, 1979
Effective: September 24, 1979
Amended: August 25, 1981
Amended: June 16, 1986
Effective: September 1, 1986
Amended: July 10, 1989
Amended: December 11, 1990
Amended: May 9, 1995
Revised: May 11, 2004
Revised: February 22, 2011



TOWN OF ENFIELD

October 12, 2012

Honorable Members
Town of Enfield Board of Education
Enfield, Connecticut

Subject: Connecticut State Depart of Education School Readiness Quality Enhancement Grant Program
July 1, 2012 to June 20, 2013

Background:

The Department of Social Services would like to submit an application to the Connecticut State
Department of Education, School Readiness Quality Enhancement Grant for July 1, 2012-June 30,
2013. This grant is submitted jointly by the Town Manager and the Superintendent of Schools. The
grant would provide up to $4,000 to enhance the School Readiness Program. The funds would be used
to provide scholarships to early care and education providers in Enfield.

This grant requires active participation of the School Readiness Council/ KITE. There will be an
evaluation process, which evaluates the performance in meeting the goals set by the grant through the
State Board of Education. Funding for subsequent years is contingent upon successful completion and
submission of the final report.

Any Board Members wishing to review the grant may do so at the Office of the Director of Social
Services. An email copy can also be sent to 2 Board Member upon request.

Respectfully Submitted,

Pamela Brown
Director of Social Services



Zalucki, Kathy

From:
Sent:
To:

Cc:
Subject:

School Readiness
Quality Enhan...

Brown, Pamela

Friday, October 12, 2012 5:25 PM

Schumann, Jeffrey

Zailucki, Kathy, Edelson, Karen; 'Chris Gomeau'

School Readiness Quality Enhancement Board of Education FY 12-13

Dr. Schumann,

Please find attached a letter address to the Board of Education, requesting permission to submit a grant
to the State Department of Education for School Readiness Quality Enhancement. We would like to request the total
amount that the Town is eligible for: $4,000 to be used to help improve the guality of care for early childcare providers
in Enfield through the provision of scholarship funds for early childhood education courses. KITE would he!p with the
distribution of applications to early care providers.

_ We would be happy to present to the Board of Education at their next meeting. This grant must be
signed by the Superintendent and the Town Manager and submitted to the state no later than October 30, 2012.

Please don’t hesitate to contact me if you have any gquestions.

Pam

Pamela Brown

Director of Social Services

Town of Enficld
100 High Street
Enfield, CT 06082
(860) 253-6394
bhrown@cn licld.org
www.enficld-ctooy
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BOARD OF EDUCATION
REGULAR MEETING MINUTES
OCTOBER 9, 2012

A regular meeting of the Enfield Board of Education was held at Town Hall in Council Chambers,
located at 820 Enfield Sireet, Enfield, CT on October, 2012,

1. CALL TO ORBER: The meeting was called to order at 7:30 PM by Chairman Neville.

2. INVOCATION OR MOMENT OF SILENCE: Timothy Neville

3. PLEDGE OF ALLEGIANCE: Timothy Neville

4, FIRE EVACUATION ANNOUNCEMENT: Chairman Neville announced the fire evacuation
announcement.

5. ROLL CALL:

MEMBERS PRESENT: Tina LeBlanc, Charles Johnsen, Vin Grady, Kevin Fealy, Joyce Hall,
Jennifer Rancourt, Peter Jonaitis and Timothy Neville

MEMBERS ABSENT: Donna Szewczak

ALSO PRESENT: Dr. Jeffrey Schumann, Superintendent; Mr. Christopher

Drezek, Deputy Superintendent; EHS Student Representative Brandon
Andexler and FHS Student Representative Katie Saltzgiver

6. BOARD GUESTS - None

7. SUPERINTENDENT’S REPORT

a. Common Core Stated Standards — Review of Mathematics Standards —~ as presented

- Dr. Schumann stated Ms. McKernan, our Chief Academic Officer is present to give us an overview of
the Common Core State Standards for Mathematics.

Ms. McKernan reviewed the key points for the Common Core State Standards for Mathematics; the K-
5 standards; middle school standards and high school standards.

Mrs. McKernan reviewed Glossary; Table 1, 2 and Appendlx A features. She reviewed Shift 1 — Focus;
Shift 2 - Coherence and Shift 3 - Rigor.

Ms. McKernan reviewed the figure 4 mathematics topic that is currently being used in 21 states and
why this is important. Students will start mathematic topics earlier in the elementary grades. This
will allow students to understand the basics earlier. She stated this is a brief overview of the
Common Core of Standards for Mathematics.

Mrs. LeBlanc stated starting rigor earlier with students is a good idea. They will need to know why
and will now understand it. Ms. McKernan stated by using this process the teacher will know if the
students know the material or if they are guessing. Ms. McKernan stated that she likes the shifts
and the depth that is needed.

Mr. Fealy recently spoke with some Fermi students regarding CAPT preparation. What provisions are
available for students that were successful at the middle school and are having difficulties with high
school math. Ms, McKernan spoke with the high school math department chairs about the math
teams and the approach they have been using. We are looking for ways to enhance the math
programs at an earlier age. Both principals and department chairs have been looking at ways to

Regular BOE Meeting Minutes
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support students by looking at the student’s strengths, placement and sequences of courses and how
to go back and strengthen their positions by use with tutors and small group instruction that may
address some of these concerns.

Mr. Fealy added some of these students are in AP classes and did extremely well at JFK. Geometry is

generally the area where these students are struggling. He is seeing a general disconnect. Is there
support for high school students? Ms. McKernan stated it is somewhat the same concern but is
coming from a different approach. Our discussion on this will need to continue so we can find ways
to support them.

Mrs. Rancourt stressed this is what we are currently doing. She wants parents to understand this is
being done now and not in the future. Ms. McKernan stated we are underway with the new
standards. As mentioned we are starting multiplication in grade 3 now.

Ms. Hall asked about word problems being a problem for students. Based on what has been
discussed, word problems will be instituted from the very beginning. Ms. McKernan stated the CMT
strands 9 and 25 have been concerns for years. We need to introduce word problems as early as
possible and will need to teach the vecabulary words for success in this area.

Ms. Hall stated there is a group of teachers that focus on math by using personal experiences to
connect with students. [s this something that will be done to help the students connect to something
they are aware of? Ms. McKernan stated teachers are becoming familiar with Smarter Balance
Assessment Consortium (SBAC) samples and as they become adept with the materials, they will be
able to assess the word problems and make necessary changes. At a later date, Ms. McKernan will
present information on the SBAC and the assessment guestions.

Mr. Jonaitis stated this is an area that we need to be very careful with the changes. Some students
will see it one way and some will see it in a totally different way. One shoe will not fit all. He would
like to see us use the absolute mastery of mathematics. There are many students at the high school
level that do not know multiplication. By the time the students leave grade 6 they should know this.
We expose them to concepts and move on. If students master this, grade 7 is basically a review. If
they master this by grade 6 we can start teaching them higher math levels. Many students take
Algebra in JFK and struggle. If we made this a two year course or more selective, students might
understand it better. By slowing this down they might understand it better. Ms. McKernan stated
your comments on the mastery of mathematics are in-line with these standards. They are focusing
on areas that will last with the students. Preparation for algebra in the middle school is a good
question and not every student is ready for algebra in middle school.

Chairman Neville stated this is a process that is going on now like Mrs. Rancourt stated. We will be
looking at the mastery. Will grading change with this? Ms. McKernan stated that is a possibility. We
are making changes with the curriculum, assessments and instruction all at the same time.

Chairman Neville asked about the students that do not meet the mastery as they move through the
grade levels? Ms. McKernan stated we will still work with our RTI (Response to Intervention) with tier
level instruction and enhancements with students.

Chairman Neville asked how we will let parents know about the changes. Ms. McKernan stated we
will start with parent mailings that will contain overviews and will follow that up with curriculum
night presentations. We want to rollout the information in a way that parents can digest the
materials. We will also listen to their feedback regarding the process. It can be overwhelming.

Mr. Jonaitis asked about tier Il pullouts. Ms. McKernan stated this is done up to 4 times a week.

Mr. Jonaitis asked what the students are being pulled out from. Ms. McKernan stated there is built

~ in time for students that need help in reading and math. The students that do not need additional

assistance are reading for enrichment. Tier II students are meeting in small groups with their
teachers and will receive additional guided reading and math support. Tier IIl students will work
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with interventionists (math and reading consultants). Mr. Jonaitis stated they will not miss any
academic work. Ms. McKernan stated that is correct.

Chairman Neville thanked Ms. McKernan.

b. Playscapes — Status Update — as presented
¢ Youth Vote Events — as presented

d. Transportation Update —~ as presented

e Enrollment ~ as presented

Mr. Jonaitis asked about the students in grade 6 going to magnet schools. Will we receive funds from
the students that return back to us from magnet schools? Dr. Schumann stated some students have
already come back but more are leaving to attend magnet schools.

L. iPad Consoﬁium — as presented
g. Rachel’s Challenge — as presented
h. November 13th Meeting Conflict — as presented

Chairman Neville asked if we have any numbers regarding magnet students. Dr. Schumann stated
we roughly have 400 students attending magnet schools. Chairman Neville would like this
information be included in our update packet.

Mr. Grady would like us to compare the numbers from last year to this year.

"Mr. Johnson would like know if any students have started to come back? Mrs. Zalucki stated the
magnet numbers have stated to change from last week to this week. Dr. Schumann added the
numbers are in still influx. We will try to include this in the weekly update packet.

Mr. Jonaitis asked if the money we pay for magnet tuitions are for October 1st, Both Chairman
Neville and Dr. Schumann stated yes. Ms. Hall stated the tuition for magnet students is prorated
and if the Finance Officer asks for reimbursement they will comply. The full amount will be returned
prior to Octeber 1st,

8. AUDIENCES

Gina Sullivan, Spier Avenue — Ms. Sullivan stated she is here tonight in support of the high school
consolidation referendum and will vote on November 6. This is extremely important part of Enfield’s
future and is important for our children. She is part of Enfield’s Future PAC and we are bipartisan
citizens trying to educate residents about the high school consclidation. We can be found at
www.enfieldsfuture.com for all the information about the referendum. Please help us spread the
word. This is for Enfield’s future. Thank you.

Pat Droney, 15 Bobolink Lane — Mr. Droney is the treasurer for Enfield’s Future PAC. We are a
bipartisan group supporting the referendum question. We have an opportunity to support the town
and move us forward by supporting the referendum. We will have a 21st high school to support our
students. This referendum will allow us to meet STEAM requirements and will show our students
that they are important and come first in Enfield. This referendum will provide our children with an
cutstanding environment to learn with state of the art facilities. The community will have an icon
that we can all be proud of. That is what the renovated to new high school will bring to Enfield. Both
schools are in dire need of upgrades. If we do not renovate to new, the cost to taxpayers will be much
greater. If we do not use the State funds another town will. He believes that we should provide a
school system where all Enfield children can excel. He urges everyone to vote in support of the high
school renovation onn November 6. We have an opportunity to tell our children that they are
important and provide them with a high school where they can succeed to be anything they aspire to
be. You can find additional information by going to www.enfieldsfuture.com.

Wendy Osada, Windmill Road - Ms. Osada is also here in support of the high school consolidation
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and could not have said it any better than Mr. Droney and Ms. Sullivan. She is also part of Enfield
Future PAC. She thanked Board members for your support. There will be some Q&A meetings on
October 16t and 29t where Enfield residents can find out additional information on the high school
consolidation referendum. They will also have an informational table at the Meet the Candidates
Night. She is here to see if you can place this information in the newspapers. She has called the
editor at the Journal Inquirer about the referendum. We need this information to get out there. The
Town has sent out a press release on this. Please help us to get the word out so community
members can make an informed decision.

Chairman Neville asked if the date for the 2274 has been changed to the 29%, Dr. Schumann stated
he also noted the change in his calendar today also.

Ms. Osada stated the press release from the town needs to be corrected. The October 221 date has
been moved to October 29t We also need to clean up some information on facebook about this also.

Pat Droney, 15 Bobolink Lane — Mr. Droney asked if this information can be sent home with
students. This would be a way to get the information session out to parents.

Dr. Schumann stated the Board cannot promote or work against any positions. We can provide
information regarding this.

Mr. Jonaitis asked if we can add this information to our youth vote flyers about information that is
on the ballot. Dr. Schumann will need to lock into this.

Mr. Fealy asked if the Board, the Town or Dr. Schumann can put something in the newspapers about
this. Dr. Schumann is planning to contact the newspapers regarding the dates for these events. He
will contact the Patch, JI and the Hartford Courant. Chairman Neville asked him to include the
Reminder and the Enﬁeld Press.

9. UNFINISHED BUSINESS

a. Policy Revision #9133 Committees of the Board — Second Reading

Mr. Johnson moved, seconded by Mr. Grady that the Enfield Board of Education accepts the changes
to Policy #9133 Committees of the Board as a second reading.

Discussion:

Mr. Jonaitis asked for a brief overview to the changes to this pelicy. Mr. Johnson reviewed the
changes to policy #9133 Committees of the Board.

Mr. Jonaitis does not want to eliminate the Personnel Committee. He would like a standing
negotiating committee to be put in its place. Negotiations are important and changes happen too
quickly. He believes we should be locking at these for the teachers and administrators contracts
now,

Chairman Neville stated the negotiating piece will now be done in the Executive Committee. We had
6 or 7 Board members present to discuss the policy changes. By doing this we can discuss the
changes early on. We are dividing the process up to the various committees. We are coordinating
differently.

Mr, Jonaitis asked who will be on the Executive Committee. Chairman Neville stated the chair along
with three other representatives from both parties {elected Board membership and one other Board
member for bipartisan leadership). We worked long and hard to craft this language.

Mr. Johnson read lines 83-86 from the proposed changes to Policy #9133, Mr. Jonaitis asked if it
has to be this way since the word “when possible” is being used. Mr. Johnson stated it doesn’t have
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to be that way. Chairman Neville stated the chairperson is a definite member on the Executive
Committee. The elected leadership would be the representation on the Executive Committee.

Mr. Jonaitis has concerns with this, There is too much centralization is going on. The Executive
Committee is far too powerful.

Mrs. Rancourt read line 106 regarding the negotiating teams. Mr. Jonaitis added by the Executive
Committee and he still believes the Executive Committee is too powerful.

Chairman Neville stated in the past, the chairman has appointed those committee appointments.

Mr. Fealy asked why are we restructuring this and dissolving the standing committees. The
structure we had seemed to be working. Chairman Neville stated this is a proposal. The leadership
committee was not a formal committee and changes needed to be made to formalize it. We were
doing this but in an informal way previously. We are creating a new committee to deal with students.
We can steer policies, student issues and parent issues that are related to students to this new
committee. By doing this we are compartmentalizing the various responsibilities.

Mr. Fealy disagrees. Why would the Policy Committee need to be dissolved? Chairman Neville stated
if a policy deals with curriculum and instruction it would be better addressed by the chair of that
committee. The same applies regarding student issues. The only place for this to be discussed would
be with the whole Board. The 5000 series needs to be discussed by the Students Issues Committee,
We looked at how other districts divided up their committees. We have had a number of discussions
on this.

Mr. Fealy stated we have a Policy Committee and the Policy chair meets and discusses policies and
the subcommittee will present their findings to the entire Board. Due to his work and travel
schedules he is unable to attend any of these meetings and does not feel that he is missing anything
because the subcommittees are bringing this information before the entire Board. It sounds like we
are marginalizing the voices of dissent. Since we are in a contentious relationship on this Board it is
a way to minimalize this.

~ Chairman Neville disagrees with Mr. Fealy. We are working to not have a contentious relationship.

We had at least 6 or 7 Board members at this Policy meeting to discuss this. Everyone heard
everyone’s concerns and it helped us to have a discussion. Otherwise we will have had this
discussion at a Board meeting. By hashing this out we were able to move forward.

Mr. Fealy stated with the new structure we will have more important discussions. Chairman Neville
stated we will have more involved discussions at these committee meetings. He found this to be very
helpful.

Mr. Fealy stated the goal is for us to have more discussions at these informal meetings. Chairman
Neville stated the committee meetings are posted and are open to the public.

- Ms. Hall stated the Executive Committee eliminates the power to one person. Before, the

Superintendent and the Board Chair would set the Board meeting agendas. Now there will be four
Board members on the Executive Committee that will do this.

Mr. Fealy asked what the benefits for doing this are. Ms. Hall stated we will make sure that our
policies agree and we are allowing for a bipartisan committee to work with the superintendent. The
Executive Committee will provide for a wider variety of information and opinions on what should be
included on the agenda.

Mr. Fealy is assuming that the old leadership committee recommends establishing the Executive
Committee. Ms. Hall stated the leadership committee was illegal. The leadership committee has
turned into the Executive Committee with a definition.
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Mr. Fealy asked if that bipartisan committee decided that this is best for the Beard. Chairman
Neville stated everyone that has been involved over the past several meetings has helped to establish
this committee. ‘

Mr. Johnson stated lines 69-73 are the key phrase regarding the Executive Committee. This gives
the Executive Committee the authority and he believes this is beneficial for Board. This achieves
what the leadership committee was doing. Mr. Fealy asked if Mr. Johnson believes the Board will
benefit from this. Mr. Johnson agrees that the Board will benefit from the Executive Committee.

Mr. Johnson is not in favor of dissolving the Policy Committee. He believes this will overextend the
Executive Committee. Mr. Johnson asked Mrs. LeBlanc if she will have time to rewrite finance
policies if needed. Mrs. LeBlanc stated they could if it was needed. Mr. Johnson asked curriculum
members the same gquestion. Mrs. Rancourt also stated if it was needed, they would write
curriculum related policies.

Chairman Neville stated the idea is to make the committees more efficient and they can meet as
needed.

Mr. Jonaitis agrees that there is a contentious relationship. A couple of months ago both he and Mr.
Grady had some words that never should have happened. This is not the same. The give and take
and flow with the minority party is not there. He looks at what Mr. Stokes and Mrs. Apruzzese-
Desroches did and what Ms, Hall has said in the past. There was a lot better give and go then
compared to now. The only way he can support the consolidation of power in the Executive
Committee is if both sides appoint their people on this committee.

Board members stated that is what the policy says. Mrs. Rancourt stated each major party shall
appoint their members to this committee. Chairman Neville stated you will also have a choice to elect
the leadership for your party. That is one of the roles of leadership. Past practice has been that. We
are looking to make it bipartisan.

Mr. Jonaitis would like to see the minority party represented. Chairman Neville stated both parties
_will be equally represented on the Executive Committee.

Mr. Johnson reread the statement from the policy regarding bipartisanship.

Mr. Jonaitis stated Mr. Johnson has a passion for policies. He did a lot of work with our policies. He
does not want to see him be blocked out. Mr. Jonaitis added that he has a passion for negotiations.

Mrs. Rancourt stated the different committees will have specialists to deal with policies. You have a
passion for negotiations. She has a passion for curriculum. This is not a CABE meodel is it?
Chairman Neville stated part of this comes from CABE. Dr, Schumann worked with this kind of
comnmittee setup before. Dr. Schumann stated that is correct. He worked under a very similar
structure before coming to Enfield.

Mr. Johnson asked if this is a CABE policy. Dr. Schumann stated the policy was constructed by a
CABE attorney.

Mr. Jonaitis agrees with Mrs. Rancourt but bring the changes to the Policy Committee for a different
set of eyes to review it. Mrs. Rancourt stated that is why we bring it to the Board to discuss. Mr.
Jonaitis would rather it go before the Policy Committee before it comes to the Board. It would be
discussed by the middle committee first.

Mr. Grady stated we are relying on the curriculum committee and the policy committee. We are not
experts on policies, Why not let the committee deal with this first. Mr. Johnson stated the people on
the committees should have a good understanding of the policies. If someone comes to us with a
change we will know that a change in the 3000 policies will affect the 9000 policies and should both
be changed. The individual committees might not know that.
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Mr. Jonaitis stated no one is an expert on any of these committees. Mr. Grady is not claiming that
anyone is an expert on any of our committees. Chairman Neville stated Board members bring a
knowledge base to the committees. The idea is to make them more efficient. That is why we have two
readings to bring it out in the public for discussion.

Chairman Neville asked for roll call vote.

A vote by roll-call 5-3-0 passed Mr. Johnson, Mr. Fealy and Mr. Jonaitis in dissent.

b. Polic{y Revision #8341 meetings — Second Reading

Mr. Johnson moved, seconded by Mr. Grady that the Enfield Board of Education accepts the changes
to Policy #8341 Meetings as a second reading.

Discussion:

Mr. Johnson reviewed the changes to Policy #2110.1 Purposes of Evaluation — Superintendent of
Schools for a second reading.

Mr. Jonaitis likes the 7:30 PM start time. He also has difficulties getting here for early executive
session meetings. He also wants to see his wife. He also has a concern with audience participation
being moved on the agenda. He doesn’t agree with starting at 7:00 PM because the Town Council
starts their meetings at the same time.

Mr. Fealy also will have difficulties getting here for 7:00 PM. He would also like to see us changing
the shutdown time for our meetings moved to 10:00 PM. Chairman Neville suggests ending the
meetings at 10:30 PM.

Ms. Hall stated the reason why we had an end time for 11:00 PM was when we held the Board
meetings at the schools, the custodians would leave at 11:00 PM or we would need to pay for
overtime for them,

Mr. Fealy believes if we start earlier we should end earlier. Chairman Neville agrees that everyone
would like to end earlier. A lot of these issues can be addressed by the committees. He also worries

‘about our students staying at meetings late. We are trying to balance a lot of needs here.

Mr. Johnson stated by changing the start time will affect some of us by getting here for 7:00 PM.
There will be some times that Board members will be affected by this change. Chairman Neville
stated we would need to make this change officially for the start of 2013,

Ms. HHall stated the attorney that wrote the letter did not take into consideration that we would be
changing the times of our meetings for the remainder of this year. Chairman Neville believes that we
are not allowed to do that. If we made a change from now on they would need to be special meetings
because the previous Board posted the meetings with the Town Clerk. We will make this policy
effective for January 1, 2013.

Chairman Neville asked Dr. Schumann if this is correct. Dr. Schumann stated he indicated that and
we did not push the attorney on this. We had the option to do this but since we have already posted
the meeting times you would need to cancel the 7:30 PM meeting and move them to 7:00 PM for
special meetings, He can address this with the attorney if the Board would like an opinion on this for
rescinding the memo that was previously sent to the Town Clerk.

Mr. Feaiy stated the hazard with that is you cannot add items to a special meeting agenda.

Chairman Neville stated we now need to change the location for November 13% and it will now be a
special meeting. Chairman Neville added this fits in with what the attormey was saying. Ms. Hall
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stated we are just changing the location for the meeting that is not a time change.

Chairman Neville asked if this is only applies to time changes. Dr. Schumann also thought it was for
location. We can add things but would need a 2/3 vote, Mrs. Zalucki stated she called Mrs.
Olechnicki, the Town Clerk regarding this last week. This would be considered a special meeting
since we are changing the location of the meeting. The meeting schedule that is posted with the
Town Clerk has the location and time on the meeting schedule. Since a change is being made, the
meeting would be considered a special meeting.

Mr. Fealy stated anything that contradicts the posted regular meeting schedule would be considered
a special meeting. Mrs. Zalucki added this is like a legal document the Town Clerk has for our
regular meetings. Both Mr. Fealy and Ms. Hall stated the 2013 regular meeting schedule will need to
be effective for January 1, 2013. Chairman Neville stated that is what he believed also.

Dr. Schumann stated that would be the cleanest way to do this.

Mr. Jonaitis stated Mr. Johnson and Mr. Fealy will have difficulties getting here for 7:00 PM. There
will also be difficulties for parents on the Board that have students that play sports particularly in
the spring.-

Mrs. LeBlanc stated that is a concern for her also. We also leave here late at night and still need to
get kids ready in the morning and go to work.

Mr. Fealy asked about ending the meetings at 10:00 PM. Mrs. LeBlanc stated if we end the meeting
at 10:00 PM it will force us to hold another meeting for any unfinished business. Chairman Neville
added you can vote to extend the meeting past that time.

Mr. Johnson stated if we change the time for the meetings it will affect another policy. Mrs. LeBlanc
stated the word contentious has come up several times and she can see this being an issue if some
Board members want to stay and some don’t. Mr. Johnson stated we had a situation like this and
did end the meeting in the middle of a motion.

Chairman Neville stated it is up to the Board as a whole to see if they would like to extend the
meeting time or not.

Mr. Jonaitis stated the latest we should stay should be 10:30 PM.

Mr. Johnson stated that is not on our agenda but is part of the policy. Mr. Fealy stated we can
amend the motion to end at 10:00 PM.

Mr. Grady stated you will be cutting the meeting time by a half an hour. It should be for 10:30 PM.
Mr. Johnson read the policy.

Mr, Fealy moved, seconded by Mr. Jonaitis to amend the original motion that the Enfield Board of
Education accepts the proposed change to Policy #8341 Meetings with an ending time of 10:00 PM.

Discussion:

Mrs. LeBlanc asked about the Executive session meeting time. We can adjourn the regular meeting
and then go into Executive session.

Mr. Johnson stated this will not affect Executive session. Chairman Neville stated that would be past
practice. Frequently the Executive Session is at the end of the meeting.

Mr. Johnson stated we have met until 2:00 AM in the past. .
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Mr. Grady stated when we leave the regular meeting and go into Executive session we do not adjourn
the meeting. If we adjourn the meeting we cannot go into Executive session — everything ends.

Mr. Fealy stated we could take a vote to go into Executive Session to continue the meeting in
Executive Session.

Chairman Neville stated we have an amendment to the original motion to end the meeting at 10:00
PM.

Chairman Neville asked for a roll call vote on the amendment.,

A vote by roll-call 4-4-0 failed with Mrs. LeBlanc, Mr. Grady, Mrs. Rancourt and Mr. Jonaitis in
dissent.

Chairman Neville stated you can amend the motion for a 10:30 PM end time. Mr. Johnson agrees to
keep the meeting the same length of time and will make a motion to end the meeting at 10:30 PM.

Mr. Johnson moved, seconded by Mrs. Rancourt to amend the original motion that the Enfield Board
of Education accepts the proposed change to Policy #8341 Meetings with an ending time of 10:30 PM.

Discussion:

Mr. Fealy stated this is strictly for the finish time of the meeting. Chairman Neville stated that is
correct. If you vote yes, the meeting will end at 10:30 PM. If you vote no, the meeting will remain at
11:00 PM.

Chairman Neville asked for a roll call vote,

Mr. Johnson wanted clarification. Mrs. Zalucki stated this if for the amendment vote for a 10:30 PM
end time.

A vote by roll-eall 7-1-0 passed with Mr. Grady in dissent.

Chairman Neville stated the main motion should include that this policy will go into effect on January
1, 2013,

Chairman Neville stated we can amend the original motion. Mrs. Zalucki stated the cleanest and
clearest way would be to have both Mr. Johnson and Mr. Grady rescind the original motion.

Mr. Jonaitis stated we will not be doing this until the beginning of the year.

Chairman Neville stated if you both withdraw the original motion and make a new motion with the
start and end titme and include the effective date for January 1, 2013,

Both Mr. Johnson and Mr, Grady rescinded the original motion that the Enfield Board of Education
accepts the changes to Policy #8341 Meetings as a second reading.

Mr. Johnson moved, seconded by Mr. Grady that the Enfield Board of Education accepts the changes
to Policy #8341 Meetings with a start time from 7:30 PM to 7:00 PM and an adjournment time from
11:00 PM to 10:30 PM with an effective date of January 1, 2013.

A vote by roll-call 5-3-0 passed with Mr. Johnson, Mr. Fealy and Mr. Jonaitis in dissent.

10. NEW BUSINESS

a. Policy Revision #5113 Attendance Policy: K-12 — First Reading
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Mr. Johnson moved, seconded by Mr. Grady that the Enfield Board of Education accepts the changes
to Policy #5113 Attendance Policy: K-12 as a First reading.

Discussion:

Mrs. Rancourt asked why we are revising this policy. Mr. Johnson stated the changes are needed to
align our current policy with State legislation. Mrs. Rancourt asked if we need to do this. Asa
parent she objects to the lines regarding student illness. She does not feel this is appropriate. If her
child is out due to asthia, she will now need a doctor’s note.

Mr. Drezek stated the language is from the State Legislators,

Mr. Fealy stated we can vote against this. Mr. Drezek stated that State law will trump Board policies.
We are proposing these changes to align our policy with the State,

Mrs. Rancourt stated doctor notes are needed for each absence. It will be deemed an excused
absence if you will need to have a doctor’s note for each absence.

Mr. Jonaitis stated as a local Board we should stand up to the State regarding this. The State does
not understand what we are doing here in Enfield. If you are out three days you will need to produce
a doctor’s note. Mr. Fealy added this is common practice in businesses also.

Mr. Fealy stated common sense is needed. As a parent of students it is ridiculous that a student will
need to go to the doctor for the absence to be excused. There is also the issue of lost credits down
the road after so many illnesses. He will not support this.

Mrs. Rancourt asked if we can change the loss of credit requirements. Mr. Johnson asked for the
line number Mrs. Rancourt is referring to. Mrs. Rancourt stated line 583.

Mrs. LeBlanc stated typically you do not bring vour child to the doctor’s for a stomach bug.

Point of Information:

Chairman Neville stated the law is currently in place. If we turned this policy down, we would need
to get someone in here to discuss this policy and its ramifications. We need some further
communication from legislators on what this means.

Mr. Drezek stated the notes Mrs. Rancourt is referring to on line 579 are for absences after ten. Item
#2 (line 565) addresses absences a-f. They are considered excused when the student’s
parent/guardian approves such absence and submits appropriate documentation. Any absence after
10 is when a doctor’s note would be needed.

Chairman Neville stated that only applies to the 10t absence and beyond. Mr. Drezek stated that is
correct,

Mrs. Rancourt stated after the 10t absence you will need a doctor’s note but should have also gotten
one for absences 6-8. She does not agree with this. Her child almost lost credit. If a student can
keep up with the work they shouldn’t lose credit. She would like fo see the policy be rewritten
regarding loss of credit.

Mr, Johnson asked what would be the ramifications if we do not approve this. What are we up
against with the State? Dr. Schumann stated you would be putting your administrators and
students in a difficult position because your policy would say one thing and State law would say
another thing. Administrators cannot violate State law and would need to follow the law until it is
changed. You would have a policy that would be confusing to parents and students. When parents
attend the attendance meetings, the administrators would be citing State law and it would be
different from our policy.
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Mr. Johnson stated if we say no to this, we will still need to follow State law. State law dictates after
10 absences you must have a doctor’s note in order for your child to receive credit. He believes we
are being put in a no-win situation. Chairman Neville added State law trumps policy. Dr. Schumann
added this would only be for excused absences.

Mr. Grady asked when the deadline for this policy change is. If we delay the first reading of the policy
tonight, is there a way to get additional clarification from the State on this or is there a way that we
can make our own policy regarding loss of credits. Loss of credits affects many students and parents
that need to attend these meetings. Can we get clarification on this?

Dr. Schumann stated this State law went into effect July 1, 2012. Administrators are currently
working under the new law. This is a way for us to clean up our existing policy to match State law.
You can delay this and clarify what is not defined by state law in your policy.

Mrs. Rancourt would like lines 613-620 changed and reviewed by the Executive Committee or
Student Affairs Committee,

Mr. Jonaitis does not agree with the State law. No matter what we do, we will need to obey that law.
By keeping our policy as is, we are making a statement to the State that we do not agree with them.
Hopefully some of the other Towns will pick up on what we are doing.

Mrs. Leblanc agrees with Mr. Johnson that we are putting ourselves in a situation. Regarding
semester courses, there is nothing that says we cannot pass a student. This should be read for a
first reading and should go before the Student Affairs Committee for further review.

Mrs. Rancourt has a hard time regarding students losing credit. Chairman Neville stated thatis a
town requirement. Mrs. Rancourt would like this rewritten.

Dr. Schumann stated the State has defined what an excused and unexcused absence is. After 10
absences a doctor note is required. If a note is not produced it will then be an unexcused absence. If
the Board was to change the 11t or 21st absence to another number, that would be up to the Board.
This just determines the kind of absence. The administration understands when a student is home
sick without a doctor’s note and they are excused by a parent, that it is an absence.

Chairman Neville added from experience this will create a problem without remediationn. There are
ways to accommodate students that are legitimately sick and absent. A line is needed when it comes
to attendance. The administration would need to be involved in this. When students are in the
higher level classes, there are some real challenges here when the students are not in the class.

Mr. Jonaitis stated a lot of what is said in the classroom is not in the book. Your classroom
experience is a vital part of the class. The more you are out the more you miss. Tutors are available.
Teachers will send home work. There are students that cut classes or parents that take their kids
out of school for vacation. Something is needed for just in case,

Chairman Neville stated the administrators are needed to discuss the credit issue. There are a
number of students that don’ come to school and do not make up the work.

Ms. Hall stated it is the 10t abgence and not 10'h consecutive absence which would make an
extremely big difference. Are you sure this is what they meant? Mr. Drezek stated that is the result
of the law. We took this directly from the State Statute.

Ms. Hall added this is something we need to discuss with our legislators.

Chairman Neville stated this is something we can discuss with our legislators when they come to a
Board meeting. Board members took an oath to uphold all State and Federal laws when we were
sworn in as Board Members. We should not go against this cath. This is something we can discuss
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with our legislators. Mr. Jonaitis agreed with Chairman Neville.
Chairman Neville asked for a roll call vote on the first reading.
A vote by roll-call 7-1-0 passed with Mrs. Rancourt in dissent,

b. Discussions/Approval of 2013 Regular BOE Meeting Dates

Chairman Neville stated we need to approve the 2013 Regular BOE Meeting Dates.

Mr. Grady moved, seconded by Mr. Johnson that the Enfield Board of Education accepts the 2013
regular Board of Education meeting dates as presented.

Discussion:

Mr. Jonaitis stated we will meet on the second and fourth Tuesdays of the month.
Chairman Neville stated we will only meet once in November and December.

A vote by roll-call 8-0-0 passed unanimously. |

11. BOARD COMMITTTEE REPORTS - None

12, BOARD MEMBER COMMENTS

EHS Student Representative Brandon Andexler stated this was our first chilly day in school. The
Youth Vote Comumittee is preparing for the US Congress debate that will be held at Enficld High on
November 1%t in the EHS Auditorium. We held our National Honor Society Induction Ceremony and
25 students were inducted. He will bring up the high school consclidation referendum question to
the attention of the Youth Vote Committee.

Mrs. Rancourt stated she attended the Superintendent’s Listen and Learn event at Eli Whitney. They
will hold a monster mash. The grade 3 students walked to the library. [t was quite informational
and a wonderful experience. EFEE will hold a fundraiser event on October 19 from 5-7 at the Ninety-
Nine Restaurant. She thanked Dr. Schumann for his support. Enfield High will hold its Fall Auction
on November 10th, CMT results have been mailed home. She alsc received her phone call from
SchoolMessenger on Friday.

Ms. Hall stated STEAM has been discussed by the Board for many years. The Rl school of Design
has started a campaign on this. She watched CTN and the subject of manufacturing were discussed.
October is manufacturing month. If you would like information on this go to
www.connecticutdreamittodeit.com.

Mr. Fealy would like information to go home with students about the referendum. He would like us
to do anything we can do to get the word out. It is also Breast Cancer Awareness month., A change
in the season is upon us. We need to slow down with driving.

Chairman Neville stated he attended a Board Chairman Round Table Discussion where we discussed
unfunded mandates and costs to local Boards, They would like CABE to work with the legislators on
this. They can advocate for us regarding our concern regarding unfunded mandates. This is just one
of the examples. He also received a handbook from the Berlin Board of Education and would like it
to be sent out to all Board members. This is tailored to the Board and is worth a discussion at a later
date.

Mr. Grady stated Parkian had an author visit. They will also have a monster mash and the wreaths
across America program. They have students reading the kindness links. He would like to
congratulate our JFK library asgistant Karen Casale that recently had a book published — Never Let a
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Ghost Borrow Your Library Book. This was a long process for her. He also attended the EHS NHS
Induction Ceremony with Deputy Superintendent Drezek. Mr. Grady read a statemend regarding
Breast Cancer awareness and the month of October. He urges your support.

Mr. Johnson thanked the audience members about speaking about the referendum. Please look at
the ballot and vote for this. He also recognized Councilman Kienzler for being in the audience at
tonight’s Board meeting.

Mr. Johnson stated this is the first day for our new agenda format. The audience members spoke at
8:15 PM and it is now close to 10:00 PM and they have left the building. He would like to be able to
address them during the audience portion of the meeting when they are still here.

Mrs. LeBlanc stated she also received her SchoolMessenger message. It was very clear and concise.
She also attended a Listen & Learn event and there were around 25 people there. The conversation
was active and they discussed CMT’s and standardized testing. JFK is selling pink shirts for $6.
They are also starting a robotics chib. The JFK sports teams are doing very well. There was also an
article in the Enfield Press about the cross country team. She thanked the PAC for the discussion on
the high school consolidation referendum. She is pleased with the iPads proposal.

Mr. Jonaitis stated he is envicous of Mr. Grady’s pink tie and everything they have been through. He
believes audience members want to hear our responses before they leave. He would like to see us
split our Board members comments so they can hear from us right after the audience portion of the
meeting. Everything else that Board members want to say can be said at the end of the meeting. The
same will go for the Superintendent’s report, if it is a hot topic let the Superintendent give his report
first that deals with that specific topic and then let the people come up and ask questions on that
topic. If we use some common sense with our judgment and split this up it could be done. Mr.
Jonaitis would also like the student representatives give their reports earlier in the meeting after
audience participation. He also believes that we should have the referendum printed up and send
out the ballot for the students that will be voting. Spread the word on the referendum vote and most
importantly, come and vote.

Mr. Grady would like the dollar amounts regarding the referendum if it fails, what it will cost tax
payers if we do not renovate to new one high school. We need to get the word out to the public. He
would like this included in the next superintendent update.

Mrs. LeBlanc stated the cost to renovate Enfield High school if it fails will be around $20 million plus
for each school and would not be reimbursable by the State because we would not be renovating to
new. We would just be putting a bandage over the problems at each school. The full amount of the
high school referendum is $103 million dollars but 72% of that amount is reimbursable from the
State. The actual cost is approximately $32-$35 million dollars. We are taxpayers for Enfield and
the State of Connecticut. Why not reap the benefit and have this money comes to Enfield rather than
us paying for this going to another town.

Mr. Jonaitis would also like to see the exact numbers as mentioned by Mr. Grady.

Mr. Johnson would like a clarification. The cost would be around $40 million dollars if the
referendum fails. Mrs. LeBlanc does not have the exact numbers but it would be closer to $50
million to renovate both high schools. That would bring the schools up to ADA compliance. There
are roof issues and neither school can meet the new graduation requirements with the current
science labs in both schools.

Mr. Grady stated the rencovation part does not address the issues for the bandage concerns. So it
may costs us even more.

Mr. Fealy added we would have two substandard high schools and will need to pay more for the
renovation costs instead of having one high school that will meet all of our needs and will pay less for
the one high school. Mrs. LeBlanc stated that is correct.
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13. APPROVAL OF MINUTES

Mr. Grady moved, seconded by Mr. Johnson that the Regular Meeting minutes of September 25, 2012
be approved. Ms. Hall would like the student representatives added to the meeting minutes as has
been done in the past. A vote by show-of-hands 6-0-2 passed with Mr. Fealy and Mr. Jonaitis
abstaining.

14. APPROVAL OF ACCOUNTS PAYROLL

a. For the Month of July 2012/13

Mrs, LeBlanc moved, seconded by Ms. Hall that the Enfield Board of Education accept the
superintendent’s certification as follows: “I hereby certify that in the month of July, total
expenditures amount to $470,729.42, broken down between payroll totaling $420,782.23 and other
accounts totaling $49,947.19. All payments have been made in accordance with the approved budget
and are properly accounted for within the books of accounts. Copies of approval for check invoices
are properly documented.”

A vote by show-of-hands 8-0-0 passed unanimously

b. For the Month of August 2012/13

Mrs. LeBlanc moved, seconded by Ms. Hall that the Enfield Board of Education accept the
superintendent’s certification as follows: “I hereby certify that in the month of August, total
expenditures amount to $922,859.91, broken down between payroll totaling $399,362.66 and other
accounts totaling $523,497.25. AH payments have been made in accordance with the approved
budget and are properly accounted for within the books of accounts. Copies of approval for check
invoices are properly documented.”

A vote by show-of-hands 8-0-0 passed unanimously

c. Line Item Transfers, if any - None

15. CORRESPONDENCE AND COMMUNICATIONS - Nene

16. EXECUTIVE SESSION - None

17. ADJOURNMENT

Mr. Grady moved, seconded by Mr. Fealy to adiourn the Regular Meeting of October 9, 2012,
All ayes, motion passed unanimously.

Meeting stood adjourned at 10:05 PM.

Donna Szewczak Respectfuliy Submitted,
Secretary ,

Board of Education

Kathy Zalucki, Recording Secretary
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